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is fixed, usually at short notice, by the Prime
Minister. Each member of the Cabinet re-
ceives a brief printed message, unsigned, but
understood to emanate from the First Lord of
the Treasury, announcing that " His Majesty's
Servants" will meet at the Foreign Office, or at
No. 10, Downing Street, at such and such a time.
The date and place are left blank in the printed
form, and are filled in at the Prime Minister's office.
When it assembles, the Cabinet finds that it has
no corporate character. It might be a fortuitous
conference of heads of departments at one of the
public offices, or a meeting of party leaders at
the Carlton Club. It has a standing President in
the Prime Minister, who has more than the
ordinary power of a chairman at a meeting in
bringing forward such subjects as he thinks fit,
and closing debate at his discretion.* The pro-

* He may even arrange the order in which the ministers
are to be seated round the Council table. Mr. Glad-
stone was particular on this point. See the interesting
article by Sir Algernon West, No. 10, Downing Street,
already mentioned. The ex-private secretary states that,
before a Cabinet meeting, Gladstone would sometimes draw
on a sheet of paper, a plan of the table, with the places
to be occupied by himself and the other ministers duly
indicated. Gladstone used also to bring with him, for his
own guidance, notes of the business to be transacted, tnd
the same thing was done by Sir Robert Peel, and no doubt
by other Premiers. A Prime Minister will, however, occasion-
ally lay before his colleagues his views on some great
question of public policy, by means of written or printed
Memoranda, circulated in the strictest confidence, among
the members of the Cabinet. This practice is not con-
fined to the chiefs of the Administration. Other ministers
will sometimes call the attention of the Cabinet to
matters of public importance by the circulation of similar